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Define the PROBLEM 



“If I had one hour to save 
the world I would spend 
fifty-five minutes 
defining the problem and 
only five minutes finding 
the solution.” 
 

~ Albert Einstein 



Identify the  
CAPABILITY GAP 



CONCEPT of OPERATIONS 



ROLES and TASKS 





PERFORMANCE  
PARAMETERS 



COMMUNICATIONS 



“You will not find it difficult to 
prove that battles, campaigns, 
and even wars have been won 
or lost primarily because of 
logistics” 

General Dwight D. Eisenhower 









SELECTION 



FUTURE considerations  



QUESTIONS 

James Wilton 
e: James@jameswilton.com 
Li: ae.linkedin.com/in/jawilton/	  



Define the Problem 
•  Identify the Capability Gap. 

Confirm the Mission 
•  Define the mission of the craft. 

Develop Concept of Operation 
•  Describe the directed and likely tasks for the craft. 

Define Performance Parameters 
•  Detail technical requirements. 

Operational Requirements Document 
•  Detail the specific requirements based on detailed analysis. 
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▪ Operators	  
▪ Maintenance	  
▪ Management	  
▪ Logistics	  
▪ Consultants	  
▪ Trainers	  
▪ Technicians	  
▪ Architects	  
▪ Engineers	  
▪ Regulators	  
▪ Human Factors specialists 

ANALYSIS 
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The Process… 


