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To make the best conditions for pilot to embark in
high waves

Choose the lee side with the waves in at the other
side quarter of the ship

If needed do the boarding in turning to get flat
water
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Time for boarding fj I
Steer at the front of the ship and yﬁ_ﬁwill come closer i ﬁ j
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Even the new pilots need
practice




Education for pilot boat drivers

Introduction, 100h local

Initial training, one year as a second driver to learn by doing
and as very much is about pilot boat handling in different
situations and conditions.

Including maintaining and systems onboard
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* Further education for pilot boat drivers
Maritime Resource Management

The importance of teamwork to improve safety

Situation awareness

Briefing

Closed loop

Challenge and response

Authority and assertiveness

Short time strategy

Debriefing

To set the climate on board



Combination of high speed training and MRM
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