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”NATO have identified the development of HP programs for SOF as a critical requirement”

NSHQ 

4

“Humans are more important than hardware”

Background HPO INTERNATIONALLY
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Background HPO



HSBO JUN 2023
4

UNCLASSIFIED

Background HPO

Heritage

Enviroment
Childhood

Sleep

Family

Social Relation

Nutrition

Physical Training

Karriere

Pain / injury

Recovery

Techanical Training

Tactical Training

Education

Experiance

Privacy

Disease

Missions/assignment

Stress

Private finance

Mental Training

Colleagues

Leadership

Travels

Exercise

OPERATIVE
PERFORMANCE

 Based on facts/data
 Systematised
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Background HPO
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Develop HPO program to:

• Optimize operative performance (mental & physical)

• Reduce number, impact & duration of injury, pain- and stress incidenses

 Reduce absence from active duty

 Increase retention

 Decrease negative long term effects of duty on health and wellbeing

- for all personnel

Furhtermore:

• Optimize recruitment, selection and on-board training

• Adjust this chain with technological development and change in 
operational complex

2

Danish SOF HPO Project
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PHASE 1

Knowl. & Exprience

Involvement

Data collection

2020 2021 2022 2023 2024 2025 2026 2027 …

Fase 2: Scale up – test initiatives

Fase 1: Establish foundation - baseline

Fase 3: Estableshing Concept

HPO Project Plan
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Science collaboration - Academia

Step 1
Baseline

Screening/evaluation

Step 2
Development

Step 3
Increase Retention

 Maximise cost-benefit
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Vision
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Perspectives for High-speed Boat 

Operations
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Human Performance Optimization (HPO)

in the Danish Special Operation Forces 

– Perspectives for High-speed Boat Operations

TAKE HOME MESSAGES

• Data collection

• Sharing knowledge and experience

• Long term development

Lieutenant Commander “BUTLER” (PhD, MSc, BSc) 

The Frogman Corps

Danish Armed Forces 

Denmark


