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Who we are

2021
Become a Border
and Coast Unit

2009
Criated the
Coastal Unit

1993
Extinction of 
Fiscal/Customs Police

1886
Created the
Coastal Inspection Fleet

1910/11
The Republic and the
Portuguese Gendarmerie



INTERNATIONAL CONTEXT
PORTUGAL RESPONSABILITIES IN MARITIME DOMAIN

SAR
◼ 5.8M Km2 responsability area

◼ 7º biggest country in the world

◼ Biggest SAR area in Europe

◼ 2nd biggest in the north atlantic

◼ 63x Portugal

◼ 11x France

◼ 16x Germany

◼ 24x UK



A BORDER & COAST GUARD UNIT
ALIGNMENT WITH THE EUROPEAN MODEL

MRCC NCC



THREATS AND RISKS
MAIN CRIMINAL CHALLENGES

Border
Authority

Customs
and Taxes police

Enviromental
crime police

Criminal
Investigation Unit

THREATS

Drug
trafficking

Illegal
migration

Smuggling Terrorism and
Weapons traffic

Illegal
fisheries

Polution

“

“



GNR
Unidade de Controlo Costeiro
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OUR CONCEPT OF OPERATIONS
A GLOBAL MODEL



UCCF | HOW WE ARE ORGANIZED
THE DISPOSAL



CRIMINAL CHALLENGES
ILLEGAL MIGRATION & SUPPORTING FRONTEX

2020 - 2025

MONTENEGRO

JO OPERATIONS

LITUANIA

LATVIA

ROMENIA

SLOVAKIA

SPAIN

JO OPERATIONS

>1000



HOW WE PROTECT OUR MARITIME BORDER
AN HOLISTIC MODEL 

Sensors
HD | IR | NV | Radar

Intelligence

HUMINT | IMINT | SIGINT

Response

Land, maritime and aerial



COASTLINE | C2 SURVEILLANCE INTEGRATED SYSTEM
THE NATIONAL INSTRUMENT OF THE MARITIME BORDER SURVEILLANCE





UCCF| SITUATION AWARENESS
OUR INTELLIGENCE MODEL



INTELLIGENCE INSTRUMENTS
A PREDICTABLE TOOL



COAST GUARD GROUP HSB
THE MARITIME RESPONSE MODEL

Tactical boarding RIBs (VBSS Ops)

Interceptors (Protect & support)



TACTICAL COMPROMISE
BETWEEN THE NEEDS & THE EXPECTATIONS



Vs VsVs

TACTICAL COMPROMISE
TECHNICAL REQUIREMENTS
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ENVIROMENTAL COMMITMENT
A LEGAL AND MORAL RESPONSABILITY



MARITIME DECARBONIZATION
HSB & GREEN ENERGY

Vs



Design of a system (product, program, or concept) where it's 
made up of independent, interchangeable parts.

THE FUTURE AHEAD…
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THE DUCK PROBLEM
EVERYBODY´S PROBLEM



GUARDA NACIONAL REPUBLICANA
UNIDADE DE CONTROLO COSTEIRO E DE FRONTEIRAS
Largo da Estação Marítima de Alcântara-Mar, 1399-049 Lisboa
Tel. Fixo: 21 393 71 00


